
Social Compliance
& Ethical Trading

Prerequisites: a basic understanding of your target social &
ethical compliance standard. 1 day workshop.

Supplier Management - Training Workshop



Social Compliance
& Ethical Trading

The facilitation of Risk Assessments 
Supplier Self Assessments / Questionnaires and Scoring
Supplier Audits
Supplier Contract and Agreement Repository with Review Alerts
Supplier Approval Process
Management of Approved Supplier List
Updating of Questionnaires, Certificates & Audits
Management of Exceptions to Supplier Approval Process
Generic Templates
Reporting and Trend Analysis
Collaboration on Addressing Identified Risks and Audit Findings 
The Way Forward – a Customisable Practical Plan

Management of suppliers is the foundation of social and ethical
compliance throughout your supply chain by sourcing from
responsible suppliers, committed to the standard requirements and
who have passed a social audit. Learn the art of collaborating with
suppliers and building long-term relationships while managing
their social commitments. Safeguard your business in the process
from inadvertently being involved in unethical practices in the
supply chain.

This practical training workshop includes:

COURSE
OVERVIEW

Supplier Management
Requirements for SMETA,
SIZA, BSCI
Generic Templates
Practical Workbook

WHO SHOULD
ATTEND

Management
Procurement practitioners

BENEFITS

An in-depth yet practical
understanding of supplier
management in line with social
and ethical compliance trading
standards – SMETA, Siza, BSCI.
Templates for implementation of
a user-friendly supplier
management system.

ASSESSMENT

A competency assessment of
practical implementation of
course content.


