% SMART

CUSTOM TECHNOLOGY

automating the mundane

KIng 1V
Overview

Training Workshop

Prerequisites: a basic understanding of corporate governance,
business practice and responsible citizenship. 1 day workshop.



King IV
Implementation

An understanding of the King IV corporate governance
framework is essential to all managers for the effective
maintenance of a Corporate Governance Program and
compliance King IV. This workshop focusses on:

The King IV requirements for Corporate Governance

Unpacking a Company’s Corporate Governance
Program

Analysis of the Organisation’s compliance with King IV

Industry Best Practice — Case Studies and Group
Discussions
Draft changes/improvements to current program

Cascade changes to internal policies and procedures

Development of an accountability framework for
adoption of Company Policies and Procedures
Perform reviews and report on the compliance to a
Company’s Corporate Governance Program
Improve current capability to fulfil compliance
obligations and achieve compliance objectives

COURSE
OVERVIEW

An overview of the King IV
requirements and management of
compliance to established
standards through analysis of
current practice and drafting and
adopting of improvements to a
Company’s Corporate Governance
Program.

ASSESSMENT

A written assessment with a
minimum pass rate of 70%.

WHO SHOULD
ATTEND

e Managers

BENEFITS

An understanding of the Corporate
Governance behind an
organisation’s internal policies
and procedures and how to ensure
compliance to implemented
standard operating procedures.



