
King IV
Implementation

Prerequisites: an understanding of the principles of corporate
governance. 2 day workshop.

Training Workshop



King IV
Implementation

A Practical Approach to the implementation and
maintenance of Corporate Governance
In-depth coverage of the King IV Corporate Governance
Code, board structures, roles and committees, reporting
and disclosure, corporate social responsibility and risk
governance, IT governance and compliance
Conducting a Gap Analysis of King IV Requirements
Leadership, Ethics and Corporate Citizenship
Performance and Reporting
Governing Structure and Delegation
Roles and Responsibilities of Audit and Risk Committee
Stakeholder Relationships
Practical examples of Corporate Governance Best Practice
Class discussions and group activities

A thorough and practical program focusing on ethical
leadership, attitude, mindset and behaviour. King IV is
principled and outcomes based taking the challenges and
realities of today’s business world in to account. In this
workshop we focus on the following:

COURSE
OVERVIEW

All the insight required for
establishing a Corporate
Governance Program, Policies,
Procedures and Reporting in line
with King IV.

WHO SHOULD
ATTEND

Directors
Senior Mangement

BENEFITS

A complete understanding of
Director’s Duties, Classifications
and Accountability with a
practical, customized framework
for implementing Corporate
Governance.

ASSESSMENT

Assessment on the drafting of a
Sustainable Corporate
Governance Plan.


